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Systems-level Family Engagement



Family Engagement in Systems Tools
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Family Engagement in Systems Assessment Tools (FESAT)

Child- and family-serving organizations 
can use the Checklist in the Family 
Engagement in Systems (FES) Toolkit to 
establish family engagement processes.

• Identify supports already in place to 
ensure meaningful family 
engagement.

• Explore strategies and resources for 
additional ways to encourage and 
support family engagement.

Families and staff can use the FESAT to 
learn if families have the information 
and supports they need to participate, 
partner, and contribute to decision-
making groups. 

•Compare perspectives on how family 
engagement is going.
• Identify what is working well.
• Identify areas for improvement.

Families and staff can use the FESAT 
and FES Toolkit to track progress in 
family engagement efforts.

•Complete the FESAT and use the 
results as a baseline score.

• Identify an area for improvement and 
select a strategy from the FES Toolkit 
that can help.

•Complete the FESAT again at 
scheduled intervals and compare 
results to the baseline.

Request the FESAT (https://familyvoices.org/fesat-request-form/) 
For questions or technical assistance, email Beth Dworetzky (bdworetzky@familyvoices.org)

https://familyvoices.org/fesat-request-form/
mailto:bdworetzky@familyvoices.org


Checklist to Guide the Design of Family Engagement 
Initiatives



Domain 1: Commitment means that the organization routinely engages family 
leaders in all systems-level initiatives that affect the policies and programs that 
govern services for children, youth, and families.



Domain 2: Transparency occurs when the organization clearly documents and 
communicates about how it Identifies issues faced by the children and families they serve; 
provides the information and supports family leaders need to participate to their maximum 
potential in the  systems-level initiative. 



Domain 3: Representation occurs when family leaders reflect the diversity of the 
community served by the policy, program, practices, and services provided by 
the organization. 



Domain 4: Impact describes the areas where family leaders’ ideas were 
incorporated at the systems level to improve policies, programs, services, and 
practices.  



FESAT Score Sheet



FES Toolkit: Overarching Strategy

Resources for identifying family-led 

and community-based organizations 

Strategy: Collaborate with a family-led or community-based 
organization to identify representative families, ensure they 
have needed mentorship and support, and that both family 
leaders and organization staff have access to skill-building 
opportunities. Examples of mutually beneficial reasons for 
organizations to partner with family-led or community-based 
organizations are described below. 



FES Toolkit: Representation



Representation Strategy & Resource
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Family Engagement in Systems Assessment Tools (FESAT)

An AAP Chapter is creating a family 
advisory council to guide their work to 
improve screening and follow up 
related to maternal depression.

• Identified they had data to 
understand issues with follow up. 

•Created a “job description” so 
families would understand their roles 
and responsibilities as part of the 
FAC. 

• Identified need to collaborated with 
a family-led organization to provide 
families with a mentor to support 
them in their advisory roles. 

After 6 months, the FAC and AAP 
Chapter representatives scored the 
FESAT.

• Families reported they had the info 
they needed to understand their role 
and participate.

• Identified families were not 
representative of the pop served.

• Identified a need to provide stipends 
in recognition of families time and 
expertise.

The FAC and staff selected strategies 
to implement from the FES Toolkit to 
increase diversity of FAC and provide 
stipends. After 12 months, they 
completed the FESAT again and 
compared results to their baseline 
score. 

•Found families were representative 
of the pop served by the chapter 
practices. 

•Worked together to identify ways to 
acknowledge family contributions to 
protocols to improve screening and 
referrals for maternal depression. 



Questions, Comments, Discussion…



Learn More

• Download the Family Engagement in Systems 
Assessment Tools

• Issue Brief: Moving Beyond the Family 
Engagement Check Box

• Request TA – it’s FREE!

Beth Dworetzky
bdworetzky@familyvoices.org

413-222-2909

https://familyvoices.org/fesat/
https://cssp.org/resource/moving-beyond-the-family-engagement-check-box/
mailto:bdworetzky@familyvoices.org
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